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Resolution to Participate in the National Stepping Up Initiative 

Los Angeles County (County) has thoughtfully and fully committed to improve the 

treatment of persons with mental illnesses and substance use disorders, while 

preserving public safety, through the creation of a comprehensive jail diversion plan and 

integrated jail health services.   

On May 6, 2014, the Board of Supervisors (Board) adopted a motion directing 

several departments, under the leadership of the District Attorney, to move 

expeditiously toward establishing a comprehensive diversion program for the County, by 

conducting a comprehensive assessment of the existing mental health diversion 

programs and currently available permanent supportive housing.  As stated in the 

Board’s motion:  “Diversion can address the untreated mental illness and substance 

abuse that is often the root cause of crime. By providing appropriate mental health 

services, substance abuse treatment, and job readiness training, as well as permanent 

supportive housing when it is needed, the mentally ill are stabilized and less likely to 

commit future crimes.”  Accordingly, mental health diversion is beneficial to the 

community as a whole, when positive interventions change the lives of offenders, their 

family members and victims whose future harms can be prevented.  

On June 9, 2015, the Board moved to create a single, integrated jail health 

services structure and move the medical responsibilities currently held by the Sheriff’s 
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Department Medical Services Bureau and responsibility for providing mental health 

services in the jails, currently held by the Department of Mental Health, to the 

Department of Health Services (DHS).   Through this effort, the Board seeks to improve 

quality and coordination of care while facilitating re-entry into the community.   

On August 10, 2015, the District Attorney presented her mental health diversion 

report, entitled Mental Health Advisory Board Report:  A Blueprint for Change which 

included detailed recommendations to enhance existing efforts and implement new 

ones.  

On August 11, 2015, the Board reaffirmed its continued commitment to mental 

health diversion by adopting a motion which created a permanent leadership structure 

to implement these recommendations, supported by dedicated resources.   In particular, 

the Board established a dedicated Office of Diversion and Reentry (ODR) within DHS, 

which would coordinate all County diversion efforts.   The Board also established a new 

Permanent Steering Committee (PSC) to provide leadership resources to the ODR 

through appropriate recommendations for policies and priorities.  The PSC includes 

stakeholder representatives from various County departments and the community who 

provide substantial expertise in the relevant subject areas of housing, health, mental 

health, substance use disorder services, and criminal justice issues.  

Consistent with the robust and ongoing collaboration within the County, it is now 

time to expand the County’s collaborative efforts on a greater scale through participation 

in the National Stepping Up Initiative.  The National Stepping Up Initiative is sponsored 

by the National Association of Counties, the Council of State Governments Justice 

Center, and the American Psychiatric Association Foundation, which are jointly hosting 

a National Summit on Reducing the Prevalence of Individuals with Mental Illnesses and 

Jails.  The Stepping Up Initiative seeks to build a national consensus that the time has 

come for every jurisdiction to consider the timely and important subject of the over-

representation of people with mental illnesses in the County’s jails.   
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Because the County has already committed to mental health diversion, it is now 

well-poised to assume a leadership role nationally.  The stated goals of the Stepping Up 

Initiative are to convene expert leaders and decision makers; commence a dialogue 

regarding data, treatment and service capacity; and create an action plan with 

measurable outcomes to safely reduce the number of people with mental illnesses in 

the jails.  The Stepping Up Initiative complements this Board’s existing practices and 

goals regarding mental health diversion.   

I THEREFORE MOVE THAT THE BOARD OF SUPERVISORS:  

Hereby resolve to support the National Stepping Up Initiative. 
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